TRUONG DAI HOC SU PHAM KY THUAT =~ CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Poc 1ap — Tu do — Hanh phuc
PON VI: KHOA LY LUAN CHINH TRI

Tp.Ho Chi Minh, ngay 25 thdng 01 nam 2018

BAO CAO
So két va danh gia ndi b dinh ky
Hoc ky I, nim hoc 2017-2018

A. Phin 1: So két hoc ky
I. Tinh hinh chung

Trong hoc ky I nam hoc 2017-2018, tap thé CBVC khoa Ly luan chinh tri da
phat huy tinh than trach nhiém, doan két, chit dong, sang tao va nd luc phan dau hoan
thanh tét tit ca cac mang cong tac (giang day, nghién ctu khoa hoc, hoat dong phong
trao) theo diing ké hoach ciia Nha truong.

I1. Két qua thuc hién ké hoach hoc ky |
1. N$i dung noi bat mang tinh sang tae, dat hiéu qua cao so véi cing Ky cac nim
tru6c:

- Pa phdi hop véi Pang ty Truong to chic thanh cong 02 hoi thao khoa hoc:
“Céch mang thang Muwoi Nga — 100 ndam nhin lai”, “Van dung Nghi quyét Bai héi XI
cua Dang va Chi thj 05/CT-BCT vao giang day cac mon khoa hoc ly lugn chinh tr;”.

- T6 chtic giang day “Tuan sinh hogt cong dan — HSSV ndm hoc 2017-2018”
dung yéu cau va dat két qua tot.

- Trong hoat dong giang day, 100% CBGD co hitu va 100% CBGD thinh
giang cua Khoa dugc sinh vién danh gia tir loai gioi dén xuét sic. Pay 1a minh chiing
rd nét cho su nd luc phan dau, phat huy tinh than trach nhiém cua doi ngit CBGD
trong viéc d6i mai noi dung va phuong phap giang day, dap Gng duoc cac yéu cau

ngay cang cao cua Nha truong va ngudi hoc.
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- Ap dung cong nghé théng tin trong cong tac quan ly Khoa va phuc vu cho
cong tac giang day; thong qua trang dién tir ciia Khoa da gop phan quang ba cac hoat
dong cua Khoa va ctia Nha truong.

- Mot sb giang vién da tich cuc tham gia day hoc s6 & cap do 2, cap do 3; ting
cuong tuong tac vdi sinh vién thdng qua mang xa hoi.

- Tiép tuc thyuc hién viéc thay doi hinh thic kiém tra, danh gia tir hinh thac thi
ty luan sang hinh théc thi tiéu luan cho tat ca cac hoc phan Iy thuyét do Khoa quan Iy.

- Hoan thanh 01 dé tai nghién ctau khoa hoc cip Trudng nam 2017 duoc danh
gia vai két qua tét.

- Cong tac nghién ciu khoa hoc dat nhiéu két qua tich cuc: mot sé giang vién
trong Khoa da tich cuc viét bai dang trén cac tap chi khoa hoc, dugc xuat ban thanh
s&ch cua cac nha xuét ban cé uy tin.

- Pa tuyén dung duoc 01 tién si cho bo mén Puong 16i cach mang cua Pang
Cong san Viét Nam va tiép nhan 01 CBVC vé cong tac & bo mon Nhitng nguyén ly
co ban cua chu nghia Mac-Lénin..

- CBVC Khoa da tich cuc hoc tap nang cao trinh d6 chuyén mén nghiép vu (04
giang vién dang hoc nghién ciru sinh, 01 GV hoan tat chuong trinh van bang 2 nganh
ngdn ngir anh).

- Hoan thanh tbt cong tac bao céo vién cho Pang ty Truong va cong tac giang
day chinh tri ¢au khoa cho HSSV trong toan Trudng.

2. Noi dung dat yéu cau muc tiéu chat hrong hoc ky |

* \/é cong tac chinh tri, s neong va hoc sinh, sinh vién:

- 100% cén bo vién chiic ndm viing quan diém, duong 16i cia Pang, Nha nuéc.
CBVC Khoa tham gia day di moi hoat dong ciia Truong.

- 100% y kién cua sinh vién ddi voi hoat dong giang day cua cac giang vién
trong Khoa da duoc phan hoi va giai dap.

- CBVC Khoa tham gia tich cuc vao hoat dong van nghé, thé thao do Nha
truong va Cong doan Truong td chuc.

* \/¢é cdng tac giang day:



- Trong hoc ky I nam hoc 2017-2018, Khoa Ly luan chinh tri d@ dam nhan
giang day cho tat ca cac hoc phan ma Khoa quan ly véi tong cong 116 16p, tong sb
tiét day chua quy doi trong hoc ky 1 1a 6.535 tiét, binh quan 466,8 tiét/GV (Sb tiét
binh quén chi tinh cho CBGD co hitu, khong tinh cho CBGD thinh giang). Cu thé 1a:

B mon Tong so tiét | Binh quan | Ghichud
Nhitng Nguyén 1y co ban cia CN Méc - Lénin | 3.060 tiét | 747 tiét/GV
Tu twong H6 Chi Minh 2.395tiét | 870 tiet/GV
Puong 16i cach mang caa PCSVN 1.080 tiét | 315 tiét/GV
Tong cong ca Khoa 6.535 tiét | 466,8 tiét/GV

- Céc can bo giang vién cia Khoa di hoan thanh tot cong tac giang day theo
dung quy ché giang day; to chtc thi, chim thi va nop diém vé phong Pao tao dung
tién do thoi gian.

- C4c bo modn da t6 chic du gio cac giang vién theo ding ké hoach va céc
giang vién duoc du gio déu duoc danh gid vai két qua tét.

- C4c céan bo giang day cua Khoa di tich cuc d6i méi phuong phéap giang day,
tich cuc hoc tap nang cao trinh ¢ chuy&n mdn, ngoai ngit va tin hoc dé dap tng duoc
C4C Y&u cau ngay cang cao cua Nha trudng.

- Theo ké hoach cua nha truong vé viéc ctt CBVC tham gia thi tuyén NCS,
Khoa d dé xuét 2 giang vién tham gia thi tuyén NCS (Thay Tran Ngoc Chung va Co
Nguyén Thi Tuyét Nga).

- C4c céan bo giang day cua Khoa tham gia day da cac budi hoi thao, tap huin
do Nha truong to chic.
- Tham gia day du cac dot tap huan chuyén mén do Bo Gido duc va Pao tao to
chc.
- Bat dau tir hoc ky 1 NH 2017-2018 Khoa d tién hanh trién khai cong tac danh
gia CBVC cua Khoa theo hé théng KPIs cia Nha truong, dong thoi cac giang vién da

dang ky va ché do lam viéc cua gidng vién theo ké hoach ctia nha truong.




* \/¢ nghién cizu khoa hoc:

- Trong hoc ky I nim hoc 2017-2018, Ban Chu nhiém Khoa da phdi hop Véi
phong KH&CN tién hanh nghiém thu 01 dé tai nghién ctu khoa hoc cip Truong nim
2017 véi két qua tot.

- Pang tién hanh céc thu tuc ky hop ddng thuc hién 02 dé tai NCKH cap
Trudng nam 2018.

- ba xay dung ké hoach va trién khai viéc to chuc Hoi thao Khoa hoc cdp Khoa
V6i chu dé “Ndng cao y thirc tw hoc cho sinh vién”, dy kién to chiic vao thang
20/08/2018.

- P4 trién khai thanh cong budi Hoi thao Khoa hoc cap trudng mé rong voi chi
dé “Nghién cizu, van dung Nghi quyét Pai héi X11 ciia Pang va Chi thj 05 CT/TW vao
giang day, hoc tdp cac mén ly lugn chinh tri” vao thang 11/2017 ddng thoi duoc cac
don vi ngoai truong nhu Truong DH Khoa hoc Hué, PH Vin hoa, PH Kinh té Nghé
An tich cuc viét bai tham luén va t&i tham dy budi Hoi thao.

- Trong hoc ky I nam hoc 2017-2018, CBVC Khoa tham gia ddy du cac budi
béo céo chuyén dé cua Phong KHCN va Phong Pao tao.

* \/é hoat déng phong trao:

- Cac can bo giang day trong Khoa da tich cyc tham gia cac hoat dong, cac
phong trao do Nha trudong va Cong doan truong to chic nhu tham gia 18 ky niém céc
ngay I 16n cua dan toc, cac hoi thi vin nghé & thé duc thé thao, dat duoc nhiéu thanh
tich.

I11. Cong viéc chwa hoan thanh:

- Trang thong tin dién tir cia Khoa van chua dugc duoc day du va chi tiét vé
mat cau tric noi dung; mot sé ndi dung nhu ho so giang day hoc phan, cac théng bao,
cac mat hoat dong cua Khoa,...van cham duoc cap nhat theo dung yéu cau cua Nha
truong.

- Viéc tién hanh kiém tra thuc hién ké hoach giang day va quy ché giang day

cua CBVC trong Khoa va giang vién thinh giang chua that su sau sat.



- Méi nghiém thu duoc 01 dé tai NCKH cap Truong trong dot 1; con 02 dé tai
NCKH cép truong trong diém va cap trudng sé tién hanh nghiém thu dot 2.

IV. Panh gia thuin lgi, khé khiin, nguyén nhéan va giai phap khic phuc
1. Vé thuan lgi, khé khin va nguyén nhan:

- Thuan lot:

+ Chi 1y, Ban Chu nhiém Khoa va céc doan thé cua Khoa da phat huy tinh
than trach nhiém trong cong tac, doan két va ludn chi dao sat sao d6i vai moi mat
hoat dong cua Khoa.

+ CBVC cua Khoa da sé 1a giang vién tré, giau nhiét huyét va tinh than trach
nhiém, luén doan két, chi dong, sang tao va nd lyc phan dau trong cdng tac chuyén
mon ciing nhu hoat dong phong trao.

- Khé khan va nguyén nhan:

+ CBVC da s6 la can bo tré nén &p luc thoi gian doi voi cng tac giang day,
nghién cau khoa hoc va hoc tap nang cao trinh d6 chuyén mén nghiép vu la rat 1n.

+ Khoa phu trach giang day khéi dai cuong nén khéi luong giang day rat
I6n, trong khi d6 doi ngli giang vién co hitu chi c6 13 giang vién va viéc moi giang
vién thinh giang ciing gap phai mot s6 kho khan, dn dén viéc giang vién trong Khoa
budc phai dam nhan khéi lugng giang day nhiéu nén khong con nhiéu thoi gian cho
cong tac nghién ctu khoa hoc.
2. Vé giai phap khic phuc:

- Tiép tuc hoan thién, cap nhat va dua Ién trang thong tin dién tir cia Khoa céc
noi dung theo dting quy dinh cia Nha truong.

- Ban chua nhiém Khoa va cac Truong Bo mon sé ting cuong cong tac kiém tra
hoat dong giang day cia CBVC trong Khoa va giang vién thinh giang, dam bao thuc
hién dtng quy ché giang day cua Nha truong.

- bong vién CBVC trong Khoa tich cuc viét bai dang trén cac tap chi khoa hoc,
tham gia cac Hoi thao trong trueong va ngoai truong.

- Bong vién CBVC trong Khoa tich cuc hoc tap nang cao trinh do chuyén mén

nghiép vu, dac biét 1a & bac hoc nghién cau sinh.



- Xay dung ké hoach tuyén dung CBVC va ting cudng cong tac moi giang
vién thinh giang dé dap ung duoc khdi lugng giang day cua Khoa.
V. Pé xuit caa don vi:

- Pé nghi phong Pao tao can b tri khéi lugng giang day cac hoc phan hop Iy
gitra 02 hoc ky; ddng thoi mé 16p véi si s6 sinh vién hop 1y hon, tranh tinh trang xép
s sb qua dong, gy anh hudng dén chat lwong giang day va hoc tap (dac biét 1a cac
I6p chat luong cao).

- Pé nghi Nha trudng nang cip co so vat chat phuc vu cong tac giang day va
hoc tap, trudc hét 14 hé théng am thanh can phai duoc trang bi tét hon, nham gop
phan nang cao chit luong giang day.

- Cung cap thém cho Khoa cac trang thiét bi nhu: ta, ban 1am viéc, may tinh dé
ban,...

- Bé nghi Nha truong hd tro cap kinh phi cho giang vién khoa Ly luan chinh tri
di tham quan thyc té dé phuc vu tot hon cho cong tac giang day.

B. Phan 2: Viéc thuc hién Muc tiéu chat lwong ciia don vi



Hang . .z Minh chikng cuaa Nhan xét caa
Noi dung kiem tra . ;
muc don vi nhom DPGNB
TT . 2 . ) Thoi
Muc tiéu cu thé KPIs Keé hoach thuc hién gian
1.1 , , | Lap ké hoach thuc | 10/2017 | Bién bdn hop
Ra soat hé thong van | Danh myc hé thong ho | pian Khoa
ban quan 1y - quan tri | so, tai liéu vé& quan ly, .
hién hanh cia Khoa | quan tri caa Khoa. T4 chac thuc hien | Danh muc so hoa
i i van ban
.2 HKI Bao céo cua
- So két cong tac trién | - Bao cdo so két phan Khoa
khai KPIs cia Khoa. | tich cong tac trién khai | Theo ké hoach cua
- KPIs cua Khoa. Nha truon
_ Trién khai danh gia . & truong
hiéu qua hoat dong |- 50% danh gia theo dir
cua Khoa theo KPIs. liéu doc lap.
1.3 Tuyén truyén va tham |- Pua thong tin lén Theo ké hoach cua | 10/2017
gia I3 ky niém 55 nim | website, facebook cua | Nha truong Bién ban hop




ngay thanh lap truong. | Khoa. Pho bién cho CBVC | 10/2017 | Khoa
trong cudc hop trién
_ 100% CBVC Khoa |9 19¢ Nop e Hinh dnh website,
x4 . khai cOng tac cua i
tham gia I€ ky niém. . facebook cua
Khoa vao dau nam
Khoa
hoc.
02/2018
Pua thong tin vé I8
Ky niém 55 nam
ngay thanh lap
Truong 1én website
va facebook cua
Khoa.
1.4 - Lam banner trén|Lap ké hoach thuc | 10/2017
website cua Khoa. hién.
- Dua thong tin 1én KT Ké hoach thure

Tuyén truyén va to
chac 18 ky niem 15
nam ngay thanh 1ap
Khoa

facebook cua Khoa.

- 100% CBVC Khoa
tham gia 1 ky niém.

- Hoan tit viéc biéen
soan 01 cudn sach tham
khao va 03 tai liéu
huéng dan hoc tap.

T6 chic thuc hién.

hiéen




- Thuc hién 01 video
clip gidi thiéu vé Khoa.

- Trang tri van phong
lam viéc cua Khoa.

1.1 , |- S6 lugng hoat dong: HKI
Lap ke’_hoach tuy?n 01/nam. Theo ké hoach cua Ké hoach tuyén
dung madi CBVC cua . i <L
Khoa. - D& nghi tuyén dung | Nha truong dung
thém 04 GV.
112 | Ctr can bo vién chuc Theo ké hoach cua | HKI
tham gia thi tuyén| _, Nha trudng
o , ) . | - SO Iwgng CBVC tham
nghien cau sinh va| . i tuyén nghién ctu |13 k& hoach bdi | 10/ '
tham gia céc I6p bdi| o h: 0o éBVé’ Lap ke hoach boi ) 10720171 k¢ hogch  ddo
dudng ning cao ning >Inn- ' dL‘rongA Eang cao tGIO,bOAl' cf’u*o*ng va
luc chuyén mén cho | - Ty Ié tham gia céc lop trinh 6 cho CBVC. bao cao cua
can bo vién chic do | bdi dudng: 06 CBVC HKI Khoa.
Nha truong to chac. | ciia Khoa. T4 chic thuc hien.
1.1 - S6 buoi giang day: 01 | Theo ké hoach cua | 9/2017 | Ké hoach

T6 chic giang day va
hoc tap online tuan

budi.

Nha truong

Bdng phan cong,




sinh hoat cong dan —|- S6 lwong bao céo 12/2017 | tai liéu,
HSSV nam hoc 2017- | vién: 02 b&o céo vién. o
2018 cho SV trong . A A bg gethi,...
. . - Du kién s6 luong sinh | T0 chuc thuc hién
toan Truong. i .
vién tham gia hoc:
18.000 SV.
1.2 Lap ké hoach thuc|10/2017 | ., . .
hien Bao cao cua
o Khoa
T6 chac Hoi thao , HKII , ,
“I?Ién lcrao 'chfrc atlu - SO lugng hoat dong: Ké hoach to chuc
s . y.A © 1 01/nam. T6 chic thuc hién. hoi thao va bao
hoc cho sinh vién” L
céo cua Khoa.
[11.3 | Phoi hop véi cac don HKI
I Truc hos . . DCCT ca
rliaglfniﬂl)l;onrgdi ozn - Ty 1& tham gia: 30% | Theo ké hoach cua h(jiﬁ dgc:(ch};ic
. g P CBVC cua Khoa. Nha truong P -
dung vao nam hoc quan ly
2018-2019.
V-1 1 78 chic hoi thao khoa Lap ke hoach thuc | 7/2017 | k¢ hogch t6 chiic
hoc va tham du c4c |01 hoi thio khoa hoo. | o™ héi thao va bao
budi béo céo chuyén AKI céo cua Khoa

dé do Nha truong tb

T chuic hoat dong
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chrc. HKI
04 CBVC Khoa tham
du 02 budi bdo cao | Theo ké hoach cua
chuyén dé ciia P.KHCN | Nha truong Danh sach cu
va P.DT. CBVC cua Khoa
tham du.
V.2 - Hoan thanh 01 dé tai | Thuc  hién  theo | HKI
NCKH cap truong trong | thong  bao  cia OD thanh ldp hi
diém Vé,, 02 de tai|P.KH&CN. déng nghiém thu
Déng‘ky va thuc hién NCKH cap tru;’(‘mg nam 4 tai va hop
cac dé tai NCKH, gan | 2017 dat yéu cau. d&ng NCKH.
cong tac NCKH vai 2 . L
céng tdc giang d:y _‘T”én I_<ha| Ky hop T6 chire thuc hién. Bao cao cua
chuy®n mon. 7| dong voi P.KH&CN T Khoa.
thuc hién 02 dé tai
NCKH cép truong
V.1 - To chac 03 lan kiém | Lap ké hoach thyuc | HKI

Tién hanh kiém tra
viec thuc hién ké
hoach giang day va
quy ché giang day cua
CBGD trong Khoa.

tra/hoc ky.

- Ty 1& kiém tra: 100%
CBGD co hitu va thinh
giang cua Khoa.

hién

T chuc thuc hién

Ké hoach kiém
tra

Sé theo ddi gidng
day
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V.2 - 100% cac y kién cua
sinh vién vé chat luong
Trién khai cong tac xu | 91ang d'?‘y cua CBVC L?!O k,)éo,Céi phé}n i
Iy thong tin phan hai | Khoa (néu c6) déu duoc | NI cac ¥ kien cua
cia sinh vien vé chét | X& Iy va phan hoi. sinhvién ve  chat B0 c4o phan hdi
luong giang day cua | _ Tham gia 02 buéi déi ?Sigcg'i‘ﬁoiw(ﬁ‘gj cuia Khoa
CBVC Khoa. thoali gitra 1anh dao co).
Truong Vi sinh
vién/nam
VI.1 Theo ké hoach mua | HKI

Tiép tuc dé xuat dau tu
co so vat chat dap ung
cho cbng tac quan ly
va giang day.

Pé xuat Nha truong cap
cho Khoa 01 bo may
tinh va 01 may in.

sam thiét bj 1é cua
Nha truong

Lap ban dé xuat mua
sam thiét bj 1é cua
Khoa

Gidy dé nghi mua
sam thiét bj 1é

QUY TRINH CUA PON VI

Quy trinh kiém soat va luu trit ho so
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Quy trinh du gio

PE XUAT CUA PON VI

Truong nhdm DGNB: ..., [ (=] S

Thanh vién nhdm DGNB: 1 ..o, KY TN e
2 s KY TN e
B e —————————— [ (=] LSS
Aot [ (=] LSS

Luu y: Cdc don vi dién vao néi dung “Minh ching cia don vi” va giri file BM2 cho P.PBCL truéc ngay DPGNB tai don vi.

Noi nhan:
- Ban Giam hiéu (bao céo);

- Phong TCHC; TRUONG PON VI

- Phong BBCL;
- CBVC don vi;
- Luu: ...
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